Broadening horizons

Access to learning can open up a whole new world.

Lead Scotland strives to provide that access to disabled adults right across Scotland.

What we do

There are three key things that we do:

We fıght for disabled people to have the right to an inclusive education. 

We respond to the individual needs of an adult disabled learner in order to provide a relevant, supportive learning environment that includes home learning or local learning centre.

We aim, ultimately, to empower and support disabled adults to become independent learners.

How we operate

Our aim is always to make a difference – not only to individual students but also to their communities and to the trained volunteers who provide one to one learning support. We demonstrate that learning new skills is not only possible it’s also good fun. Broadening horizons is, without exception, life affirming.

Our students are disabled adults across mainland Scotland. Our geographic spread 

covers both urban and rural areas and because many areas are remote our flexible model (which allows home learning) is ideal. And crucially – in all cases – we provide an equality model, not ‘special needs’.

Central to this approach is that we:

• Ask each student what s/he wants

• Focus on what s/he can achieve

• Implement the appropriate support to realise agreed goals

• Monitor progress to be able to advise on ‘next steps’

• Encourage direct contact between student and learning provider, offering support as needed

• Work in partnership to create tailor-made support packages

• Complement and add to existing learning provision

• Involve enthusiastic, fully trained volunteers who are good communicators – often students themselves become volunteers to support others learning

• Provide adaptive computers on home loan enabling students to access email and the internet

Why we’re needed

Since September 2002, new legislation outlaws discrimination against disabled people in education. That’s tremendous progress. But an Act of Parliament does not change attitudes.

Our aim is to support individuals who want to access learning. To do that effectively, we also work with learning providers – who may initially perceive a disabled person as a problem – to help them understand how much more can be achieved with a creative and welcoming response. 

But not all of our students are ready or indeed wish to go to college or university. That’s where our involvement in home-learning and local learning centres is so invaluable and life-changing. We help raise expectations and engender a belief in ‘what’s possible’. 

Disabled people are at a serious disadvantage in the job market as they are twice as likely as their non-disabled peers to have no qualifications. Access to education is therefore of vital importance. Lead’s flexible, intensive one to one support is a much-needed step into learning.

How we are NOT funded

Lead’s approach fits in perfectly with the Government’s vision regarding Social Inclusion, Lifelong Learning, Active Communities (encouraging people to volunteer) and Digital Inclusion (enabling disabled adults to access email and the internet). However, our services are not funded by government. Quite simply, adult learning is not a statutory responsibility. We therefore have to rely on ‘initiative’ funding designed to test out new ideas for service delivery. This type of funding is not available long term.

Below is a break-down of our funding sources.

Our annual turnover is £1m. We need to fundraise in order to secure these funds. Specifically, we need £48,000 pa for each full-time service we provide. This enables us to train 15 volunteers and support 50 students. In other words, although our service is free, it costs Lead £20 per week to support one student.

Who can help

We work in partnership, otherwise we couldn’t create the opportunities our students need. 

Here are a few examples of how this works:

In South Ayrshire, the library service part-funds Lead and provides a meeting room for our volunteers. Disabled students are supported by Lead volunteers, and borrow the library’s laptop equipment and specialist software for use at home.

In Fife, the Council part-funds Lead and provides an office base. Disabled students are supported to access community centres, college, or to study by distance learning at home. 

In Aberdeenshire, Scottish Enterprise Grampian provided pilot funding which enabled Lead to support disabled students from isolated communities to attend group training designed and run locally by the College. Students developed computer and business planning skills. The ‘Gordon Gourmets’ raised £1,000 from cookery book sales (designed 

and produced themselves) to give to a local charity. The project has moved to the next pilot phase, when students aim to set up their own social firm. 

Moray Badenoch & Strathspey Enterprise increased their grant in order to extend Lead’s 

service across the whole area. Their grant is used as a multiplier to access European funds. The Lead Organiser supports disabled students, who welcome the flexibility of home study in this remote rural area.

Typically, we look for support from the following sources:

• Learning centres and training providers

• Colleges and Universities

• Careers Scotland and guidance networks

• Enterprise networks

• Local authorities

• Voluntary organisations

• Charitable trusts

• Private sector and businesses

• Health services

Broadened horizons

Irene had no knowledge of wordprocessing or scanning before joining Lead as a student. She has now published a 42,000 word book about her genetic condition.

“If it hadn’t been for Lead’s encouragement I would never have tried word processing, let alone written a book!” 

On 24 May 2002 Irene was given Lifetime Membership of The Millennium Awards Fellowship. Having achieved her initial aims, she wants to learn the electronic organ, so she’ll be developing a different set of keyboard skills!

Jim was an RAF Instructor when an industrial accident changed his life. He vividly remembers the day he first heard of Lead. A friend told him about Lead and how they help disabled adults into further education. After years of not working and being unable to get out of his house to meet friends, he was ready to think about his future. 

After initial home study, Jim is taking a Degree in Information Technology and is an active volunteer with Lead and other community groups.

“Lead has given me more than can be expressed by my course certificates. They’ve given me the confidence and motivation to go out on my own and to study by myself.”

“We are keen to work with Lead as a voluntary organisation whose service fits well with our Council’s priorities for social inclusion and employability. Together, we can achieve added value for students.” Fife Council

If you’d like to discuss how you can help broaden horizons by supporting Lead 

(as a partner, member, volunteer or donor), please contact

Lead Scotland 

Main Office

Queen Margaret University College

Clerwood Terrace

Edinburgh EH12 8TS

Tel  0131 317 3439

Fax 0131 339 7198

enquiries@lead.org.uk

www.lead.org.uk

Lead Scotland

Glasgow office

0141 333 9089

Lead Scotland

Inverness office

01463 715602

At Lead Scotland we too are broadening our horizons. We want to support any 

adults who are disadvantaged by their lack of access to learning. Get in touch if you’d like to know more.

