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Executive Summary

The ‘In work, better off: next steps to full employment’ report, Department for Work and Pensions 2007 report sets out the ambition ‘to raise the employment rate to 80 per cent, to reduce the numbers of working age people who are dependent on benefit and to continue to close the employment gaps between different groups.’

In order to achieve the ambition of an 80% employment, there is an identified need to ‘move more people on inactive benefits into work, particularly those who have been on benefits for a long time. Realising our ambition requires a reduction of one million in the number of incapacity benefits claimants’. 

Through developing and delivering services and products, which support disabled people into learning and employability opportunities, Lead Scotland can contribute to achieving the target of 80% employment in Scotland. In addition, Lead Scotland aim to contribute fully to the achievement of single outcome agreements, currently being developed between local and national government throughout Scotland.

The Investigation

In October 2007, Lead Scotland commissioned an independent investigation, to examine learning and employability services for disabled people in Glasgow. The study, which was conducted between October 2007 and February 2008, aimed to:

· Assess current and emerging provision, and analyse gaps in employability and learning opportunities from the perspective of disabled people.

· Develop Lead Scotland’s solution focused strategy and approach in response to the needs and gaps

· Articulate and present evidence of need, gaps and opportunities for joint solutions to partner agencies  

The investigation is intended to underpin future development of services for disabled people, and enable Lead Scotland to fulfil an appropriate role, and negotiate partnership agreements, in Glasgow. The findings of the feasibility study will be used to directly:

· Develop strategic partnership plans and innovative approaches to meeting identified needs and gaps.

· Scope and develop projects in partnership with local partners, emerging from the strategic plans, to meet identified needs and gaps.

· Develop, negotiate and promote Lead Scotland’s training, consultancy and support services, to ensure their potential role in bridging those gaps and contributing to local opportunities, is fully realised.

A range of research methods were used throughout the investigation including desk research, one to one interviews with partner agencies, group discussion with Equal Access to Employment managers, and an electronic survey. 
In total 92 participants took part in the investigation, 30 disabled learners and potential learners and 62 workers from 30 partner agencies.

Identified Needs

A wide range of needs and gaps were identified throughout the investigation, particularly in the key areas of:

Providing Direct Service Delivery 

· A need for local services to better meet learner demand, including;
· Demand in terms of learner numbers 

· Demand in terms of the programme level and challenge offered to disabled people

· Demand in terms of the range of choices and options available to disabled people
· A need to better ensure accessibility and flexibility in programmes and services, reflecting the specific needs of disabled people

· A need to support disabled people into employment and / or further learning by;

· Developing progression and articulation routes
· Providing more personalised support to enable retention and progression
Consultancy and training services
· A need to support organisations and providers to better understand the needs and potential of disabled people 

· A need to provide training, support and capacity building to service providers, enabling them to work more effectively with disabled people 

Strategic Development

· A need to strengthen the voice of service users, by developing creative, dynamic and engaging approaches to ensure those voices are heard. 

· A need to further develop local infrastructure by; 

· Improving information and communication, for disabled service users, and between partners.

· Further developing partnership, co-ordination and joined up services 

· Addressing issues of funding and funding mechanisms, which can negatively impact on service delivery.

· A need to more effectively shape and Influence; 

· Policy, strategy and decision making from the perspective of disabled service users.

· Attitudes and perceptions of people and society in relation to disabled people.

Lead Scotland Proposed Solutions
In developing their proposed solution, Lead Scotland articulated their unique approach to providing person centred services, which address the social practice definition of ‘disabled’ service users. Supporting the aims and ambitions of ‘In work, better off’ report, Lead Scotland would reflect in their practice the guiding principles of: 

· a personalised and responsive approach
· retention and progression, not just job entry 

· working in partnership
· local and service user empowerment

Direct Service Delivery

A priority for Lead Scotland is to increase learning and training opportunities for disabled people in Glasgow, supporting them to move towards employment.
Focusing particularly on the initial stages of learning and employability opportunities, Lead Scotland will aim to offer a range of learning and training, which:

· Engages and motivates disabled people who are not yet in learning, training and/or employment

· Builds confidence, self esteem and a range of ‘soft skills’ to enable disabled people to progress

· Works with disabled people at their own starting point, and supports transition and progression to mainstream learning and employability opportunities.

· Provides support to ensure independent learning and retention in further learning, training and/or employment.

Lead Scotland will offer a personalised and person centred approach to direct service delivery, working with a range of partners to offer a full package of support, to address key gaps identified in the investigation. 

Building on good practice models of ‘bridging and linking’ between services, Lead Scotland will aim to bring together different agencies together to provide creative solutions for disabled people. A particular focus will be integrating and embedding specific areas of learning provision – such as adult literacies - into the full support package. 

Lead Scotland will develop partnerships to support referrals: 

· From a range of organisations, agencies and routes, such as local authority social work departments, health care agencies, users forum, self referrals 

Then working with disabled learners in the initial stages, thereby supporting progression:

· To a range of partners delivering the next stage of the learning and employability steps such as Shaw Trust, RNIB, Remploy, colleges

And continuing to provide personalised support to ensure retention and further progression in learning and employability opportunity.

Consultancy and training services
Lead Scotland aim to develop a range of consultancy and training packages, to support service delivery organisations and partners to work more effectively with disabled people. 

The consultancy and training services will be targeted at a range of organisations including local authorities, learning providers, and employers, and intend to increase the capacity, skills and knowledge, within those organisations.

Working towards a ‘social enterprises’ model, Lead will offer a range of packages - from a basic ‘off the shelf’ product, to a bespoke package of training and consultancy to meet the needs of the commissioning organisation.

A range of activities will be fully developed to:

1. Engage the target market, stimulate demand for training and consultancy - supporting organisations to undertake processes of self evaluation, quality assurance and raising standards will be deployed to stimulate the market. Strategic partnerships with bodies such HMIe will be developed to create additional leverage. 

2. Promote Lead Scotland’s unique selling point - articulating the added value of having local knowledge on the ground whilst offering objectivity and transfer of good practice from a national and regional perspective, as well as Lead Scotland’s value base, social practice model, and person centred approach. As well as this articulating clearly to clients how Lead Scotland will help them achieve their targets in terms of achieving outcomes and impacts.

3. Deliver consultancy and training – working in partners and collaboration with specialist agencies, to offer high quality, joined up and holistic services to meeting the identified support and training needs of client organisations, and where appropriate offering a unique ‘brokerage’ service to other providers.

4. Develop business systems and approaches – ensuring Lead Scotland can manage and administrate the consultancy and training packages, by employing an enterprising and business model approach. This could include on-line queries, booking and payment arrangements; customer relationship management; sales, marketing and promotion.

5. Evaluate outcomes and customer satisfaction – ensuring repeat and continued business from customers, by ensuring all aspects meet expectations and deliver agreed outcomes. This could include the entire experience from engagement, through to delivery and follow up, and provide evidence to further promote services and reach new markets. 

Strategic Development

Lead Scotland aim to address the needs for strategic development by undertaking two parallel initiatives which will aim to;

· Develop partnership, co-ordination and joined up working

· Strengthen the voice of service users

By undertaking a 1 year pilot project to explore and test creative and dynamic models and approaches, Lead Scotland will take a lead role in 

1. Developing partnership, co-ordination and joined up working in delivering services for disabled people.  Lead Scotland will work with partners to explore creative approaches to:

· Engaging partners on a common agenda

· Developing effective methods for partnership engagement, contact and connections

· Planning and delivering effective joined up services for disabled people

· Improving quality of services for disabled people

· Evidencing outcomes of impacts of services for disabled people

2. Strengthening the voice of service users. Maximising the benefits of the developed partnership, co-ordination and joined up working, Lead Scotland will work with partners and service users to explore creative methods for:

· Engaging disabled people in designing, planning, delivering and evaluating services

· Engaging and empowering disabled people in influencing local decision making.

· Support disabled people to shape and influence perceptions and attitudes

As well as take a lead role in addressing identified needs in relation to strengthening the voice of service users, and further developing partnership, co-ordination and joined up services – both of which will contribute in part to the need to shape and influence decision making, strategies and policies, attitudes and perceptions – lead will contribute to, and support, partnership initiatives which aim to address each of the needs identified within this investigation.

Participant Organisations

Organisations participating in the investigation included:

	· Addaction

· Anniesland College

· Balornock East Community Resource Centre

· Careers Scotland

· Castlemilk Economic Development Agency

· CEiS

· Coach House Trust

· Employment Zone - Working Links

· Equal Access to Employment team

· Glasgow Central College of Commerce

· Glasgow City Council Culture and Leisure Department

· Glasgow City Council Social Work Department

· Glasgow West Regeneration Agency

· JARCS: Jean Alcock Research and Consultancy Services
	· Key Housing Association

· Langside College

· Maryhill Library and Learning Centre

· Milton and Possil Community Centre

· Milton Library and Learning Centre

· National Health Service 

· North Glasgow CHCP, Meaningful Activity Partnership (MAP) Bridging Service

· Project Ability

· Remploy

· Richmond Fellowship

· RNIB Scotland

· Stow College

· The Shaw Trust

· Thomas Fortune Work Centre

· Unity Enterprise




Alternate formats available via Lead’s main office: tel 0131 228 9441, fax 0131 229 8082, email: � HYPERLINK "mailto:enquiries@lead.org.uk" ��enquiries@lead.org.uk�, address: Princes House, 5 Shandwick Place, Edinburgh, EH2 4RG
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