Investing in Volunteers (IiV)
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In December 2005, Lead Scotland was delighted to become the 2nd Scottish organisation to receive the UK quality standard, Investing in Volunteers (IiV).  It has a 3 year cycle and we are going through the process again.  Lead gratefully received a small grant for volunteer development from a Trust fund which will cover this cost.

Why are we going for this Award? We want new and existing volunteers, members, staff, Board Members, partners and funders to know that we are committed to giving volunteers a good experience as well as enriching Lead and our services.   It also gives us an opportunity to benchmark our practice against national UK standards of volunteer management and involvement.
Working towards the process last time, we were able to develop a health and safety committee, create a more robust risk assessment process, deliver emotional boundaries training and give volunteers a stronger voice in the development of policy.  We aim to build on these developments this time.
How is Lead going to pursue IiV? A diverse steering group has been formed to take Lead through the process, including:
· Board Member, Ann Coulson 

· Lead volunteers, Stan Farrow, David Leathar and Linda Jenkins 

· Teresa Johnston, Dawn Robb, Sarah Martin and Emma Whitelock, Lead staff

· We had hoped a representative could join us but their circumstances have changed
The group will be self assessing the organisation, giving it an MOT if you like, and then making a development plan to take things forward. If you have access to the internet you will be able to watch the progress of the steering group via Lead’s volunteer sharepoint.  Don’t worry if you haven’t heard of sharepoint, it’s a new development which is currently being rolled out across projects.
The Assessment
· Naturally, the assessors will want to talk to staff, board members and volunteers from different areas, doing different roles in different projects.  If you are chosen, they want to find out more about your role as a volunteer and how we support you to be involved. 
· Many, many volunteers (and staff) will be asked questions so you’ll definitely not be the only one.  In some areas you might want to meet with the assessor in a group.
· The assessment itself is likely to be an informal conversation and don’t worry, you will not be expected to have swotted up on every detail of the handbooks and policies!   The assessors are very experienced in working with volunteers.  They won’t want to scare our volunteers away!
It is not compulsory to take part.  We hope that you will because ultimately we are doing this to try and give a better service to our volunteers.  Please tell your Organiser or Emma if you would not like to take part, or if you have any other queries Emma Whitelock (Training and Development Officer) on 0131 228 9441 or email ewhitelock@lead.org.uk.

Info about Investing in Volunteers is available at www.investinginvolunteers.org.uk.
When we think we are ready for assessment it will cover the following10 areas:
1. There is a commitment to the involvement of volunteers within the organisation.  There is recognition throughout the organisation that volunteering is a two-way process, which benefits volunteers and the organisation.
2. The organisation commits appropriate resources to working with volunteers, such as money, management, staff time and materials.

3. The organisation is open to involving volunteers from all backgrounds in the local community. 
4. The organisation develops appropriate roles for volunteers in line with its aims and objectives, and which are of value to the volunteers and create an environment where they can develop.

5. The organisation is committed to ensuring that, as far as possible, volunteers are protected from physical, financial and emotional harm arising from volunteering.

6. The organisation is committed to using fair, efficient and consistent recruitment procedures for all potential volunteers.

7. The organisation takes a considered approach to taking up references and official checks which is relevant to the role and consistent for all volunteers. 

8. New volunteers are introduced to the organisation, its work, policies, practices, relevant staff and volunteers.
9. Everybody in the organisation is aware of the need to give volunteers recognition.
10. The organisation takes account of the varying support needs of volunteers.

These are just the general headings and they are not likely to ask you about every area.  It will be informal and remember that you are one of many who will be asked for feedback, so please don’t worry!  
Thank you for your ongoing commitment to Lead and for helping us develop to be the best we can.[image: image1.png]
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