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This strategic plan has been drawn up as a result of extensive consultation with Lead Scotland’s stakeholders during 2008. It builds on the achievements and strengths from the previous plan and also the lessons learned about the challenging nature of the lifelong learning landscape for disabled people and carers of disabled people, as well as the distinct contributions which Lead staff and volunteers can bring to this both individually and collectively.  This strategic plan signals opportunities which we will pursue, and it will be supported by an operational plan containing specific actions which will be reviewed annually. The plan represents the vision and mission of Lead Scotland for the future.
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Executive Summary
Lead Scotland’s vision is of a Scotland where disabled people and carers of disabled people achieve their potential in an inclusive learning landscape. 

Lead Scotland exists to:

· Empower disabled people and carers of disabled people to make well informed choices and engage confidently in learning;

· Provide person centred, individualised support for learning;

· Combat exclusion from learning;

· Inform and influence the development of policy and learning provision.

Lead Scotland is proud of how we provide services and we will build on what we have learned during the past 30 years to reach out with renewed vigour in supporting disabled people and carers of disabled people.

Lead works across Scotland and will, during the lifetime of this Strategic Plan, actively pursue every opportunity to increase the number of areas where our services are available.

Lead Scotland is an organisation that works collaboratively and in partnership.  We acknowledge that we cannot deliver our Strategic Plan in isolation but that we must take cognisance of the impact and influences of external strategies and policies.  To be effective and to ensure that we are consistently working towards the achievement of our Strategic Objectives we will assess our best fit and clearly demonstrate how the services Lead provides can also help others to achieve their outcomes.

There are two major areas of Strategic Development for the Scottish Government, i.e. the Skills Strategy and the Economic Strategy.  Lead Scotland, consistent with our historical and current methodology, is able to deliver on goals from these strategies, particularly around:

· The promotion of equality of opportunity & the elimination of discrimination;
· The promotion of equal access to, & participation in, skills and learning for all; recognising people’s different needs, situations and goals & removing barriers that limit what people can do and be;
· A Wealthier & Fairer, Smarter and Healthier Scotland.
To financially deliver this Strategic Plan we have made some planning assumptions including an assumption that Lead will continue to have services within existing locations and that prioritised geographical gaps will be filled.   
Lead Scotland will focus on four main Strategic Objectives through to 2012:

· Supporting Disabled Learners;
· Achieving SQA Customised Awards, Endorsement & Accreditation of Lead Training;
· Investing in Volunteers;

· Using Assistive Technologies effectively.

We will continue to develop areas where our model of delivery can provide a clear benefit to service users, partners and other stakeholders.  It is anticipated that social enterprise activity will be a key development prospect for Lead to increase the breadth of opportunity for our learners in providing positive destinations following their successful learning achievements.
During the timeline of this Strategic Plan Lead will continue to ‘just do whatever it takes’ to make a difference for disabled people and carers of disabled people in being able to access lifelong learning opportunities and to achieve their potential in an inclusive learning landscape.

Vision
Lead Scotland’s vision is of a Scotland where disabled people and carers of disabled people achieve their potential in an inclusive learning landscape. 

Mission

Lead Scotland exists to:

· Empower disabled people and carers of disabled people to make well informed choices and engage confidently in learning;
· Provide person centred, individualised support for learning;
· Combat exclusion from learning;
· Inform and influence the development of policy and learning provision.
What Makes Lead Different?
Lead Scotland is unique in using a holistic approach to providing a flexible, responsive and creative service to disabled people and carers of disabled people.  Our primary focus is a commitment to the learner. Through an awareness of the impact of disability and how that can change as a result of both internal and external influences, gained from 30 years of working in this field, Lead Scotland can work with others to deliver a package of support that is sensitive to, and addresses, these changes.

Some of the things that our learners, volunteers and other stakeholders say about Lead include (quotes from this year’s Learners’ Survey can be viewed at Appendix C): 

‘Lead just makes it happen’

‘Lead does whatever it takes’
Commitment to Quality
The quality of Lead Scotland’s services, support for staff, volunteers and learners will, over the period of this Strategic Plan, be evidenced through measuring against two standards, i.e. ‘PQASSO’ (Practical Quality Assurance System for Small Organisations), and HGiOCLD2 (How Good is Our Community Learning & Development 2).
Lead Scotland also demonstrates commitment to our volunteers and to inclusive volunteering practices, evidenced through successful re-accreditation of Volunteer Development Scotland’s IiV (Investing in Volunteers) marque.
External Context
While this strategic plan demonstrates what Lead Scotland plans to do over the next 3 years it is also important to be aware of external strategies that impact on our work.  We will, as an organisation engaged in a specific area of endeavour, acknowledge and link with relevant external strategies to ensure that we are supporting disabled people and carers of disabled people in the widest possible context.  It is essential that we clearly identify how the work of Lead Scotland fits with these external strategies including Single Outcome Agreements.
The Scottish Government identifies two Strategies as the main drivers for delivery of service and support for the people of Scotland and all other government strategies underpin these two key strategic drivers.  The following extracts have areas highlighted where Lead Scotland can, and will, play a significant role in achieving the desired outcomes.  The strategies are:
Skills for Scotland:  A Lifelong Skills Strategy:  “On 9 June 2007 it was announced that Scottish Ministers would develop a Skills Strategy for Scotland to be produced within the first 100 days of the new administration. The production of this Skills Strategy has afforded us the opportunity of setting out our ambitions for skills, in a lifelong learning context, from cradle to grave. In keeping with both our voluntary and statutory commitments, this Strategy has the promotion of equality of opportunity and the elimination of discrimination at its core.”

This Strategy is a framework to show how all of the constituent parts of our education and learning systems can contribute to giving Scotland a skills base that is world class. As well as aiming to promote equal access to and participation in, skills and learning for all, we will aim to recognise people's different needs, situations and goals and remove the barriers that limit what people can do and can be. We will expect our partner organisations to do the same.”

Each part of the Strategy covers very specific target groups from early years through to adulthood. In order to consider fully the equalities implications of each policy area on its relevant audience, we will ensure that each programme underpinning this Strategy will be equality impact assessed across six strands (race, disability, gender, sexual orientation, age and religion/faith) and monitored thereafter to make sure that they are appropriate, to mitigate against any potential negative impact and to ensure that our policies are as robust and effective as they can be for as many people as possible.”

We will engage actively with our partners, stakeholders, target groups and individuals in order to evaluate the needs and experiences of the communities that they serve. This process will allow us to develop constructive and informative links with a range of equality constituencies and improve our knowledge and understanding of equality issues. Through monitoring the impact of our policies we will be able to refine and adapt them to meet the specific needs of our target audience thus ensuring that each individual has the opportunity to reach their potential.”

The Government Economic Strategy:  “In order to deliver our Purpose of accelerating sustainable economic growth and fulfil the targets set out in Section B, we must give priority to the specific channels through which growth is most effectively driven.”
The Economic Strategy therefore identifies five Strategic Priorities that are internationally recognised to be critical to economic growth:

· Learning, Skills and Well-being; 

· Supportive Business Environment; 

· Infrastructure Development and Place; 

· Effective Government; and 

· Equity.”

Each of these priorities is critical to the delivery of our Purpose and will be reflected in the approach to each of the Strategic Objectives to deliver a Wealthier & Fairer, Smarter, Healthier, Safer & Stronger and Greener Scotland.”

Our policies and resources must be aligned towards the Strategic Objectives with a clear focus on achieving the Purpose, with the five Strategic Priorities at the centre of that thinking. We must also follow a joined-up approach across all the Strategic Objectives in order to maximise their impact and effectiveness, since each priority contributes to several - if not each - of the Strategic Objectives. It is only by working together - across government and across the public, private and third sectors - that we can achieve our Purpose.”

Lead Scotland will also continue to deliver on other mainstream policy areas, including:  Social Inclusion; Active Citizenship; Employability; Widening Access;  Adult Literacy & Numeracy; More Choices, More Chances; Carers; Older People; and Health & Wellbeing.
Lead Scotland’s Values
· Provision of community based (including home) person-centred educational guidance and motivational support to people with differing abilities, offering choices through working in partnership;

· Commitment to the involvement of trained volunteers in one to one support of adult learning, believing in the value of volunteering as a learning experience;

· A belief that good quality teaching is evidenced by an inclusive approach to learners, and we offer ‘pre-access’ access to all levels of formal and informal learning opportunities

Our person-centred support of community, or home, based learning puts people first.   We offer a flexible creative package of support meeting individuals’ needs, involving appropriate investment of time, skills and resources.

The learning environment can create barriers for a wide range of people, including those with physical impairment, sensory impairment, mental health issues, learning difficulties, and/or caring responsibilities.    Lead’s services seek to benefit them all.

We will:

· Demonstrate a commitment to equality of access 
Everyone involved with Lead Scotland is fully committed to an equality agenda.   Lead focuses on ensuring disabled adults and carers of disabled people achieve equality of access to learning.   

· Work in partnership
We cannot achieve our vision on our own.  We will work in partnerships and stimulate a collaborative approach to make it a reality.

· Respect individuals, difference and diversity
The principle of equality is underpinned by respect.  Our staff and volunteers welcome and respect difference and diversity.  Our approach is informed by the social model of disability because it emphasises the dangers of exclusion, prejudice and devaluation of rights.

· Be an exemplar organisation through enabling and empowering people
We seek to empower people by assisting them to find their own voice and speak up for themselves.  We enable people to identify and pursue their own learning goals.

Management Approach
Lead’s management team and development staff will continue to focus on collecting management information and feedback from staff, volunteers, learners and partners; and on using this information to improve planning processes and services.   This will support Lead in being an intelligent organisation, influencing and effecting change in the field of lifelong learning for disabled adults and those who care for disabled people.
Managers will review the dynamic and changing environment within which we work in order to plan and develop services with a long-term strategic perspective.   We aim to provide services to disabled learners in flexible, responsive and innovative ways appropriate to local need.   We will create an environment in Lead which is receptive to change, and which supports those involved in the change management process.

We will assess, control and minimise risk but through our role as an innovator we are not risk-averse.   Managers will encourage creativity in decision-making to support disabled learners to overcome barriers and widen access to learning opportunities.

We will strive for excellence and innovation through staff and volunteer development and by being a learning organisation.   Managers will foster a safe and trusting environment, supporting teamwork and collaboration in order to review practice and share experience, evidencing management action in line with accepted quality principles and indicators and with the Investing in Volunteers framework. 

Planning assumptions

Most of our projects are funded by annual grants, although some have two or three-year funding.   The assumption is that Lead will continue to have services within existing locations and that prioritised geographical gaps will be filled.   

Where Lead has development capacity, feasibility studies will be carried out in order to evidence the need for proposed new or extended services.   During the period of the plan, Lead will implement costing models designed to enable the organisation to recover full costs of service provision including management infrastructure, not solely service delivery.

Strategic Developments
Over the next three years Lead will establish itself, nationally, as a key link in supporting disabled adult learners.  Lead Scotland will continue to focus on supporting disabled adults and young people and carers of disabled people to achieve learning outcomes that will help them realise their ambitions.  Those ambitions may include employment or improved employability, volunteering or increased engagement with their local community and communities of interest.  The realisation of this strategic development will be dependent on Lead Scotland continuing to move towards provision of services in all 32 Local Authority areas of Scotland.
Lead Scotland will work towards becoming, nationally, a key provider of additional support for disabled adult learners within the context of Partnership Matters.  Lead already works in Partnership with Banff & Buchan College and Aberdeen College within the Partnership Matters framework.  This work will also be underpinned by current experiences with independent partnerships such as our existing agreement with Moray College.
Other key areas of Strategic Development for Lead Scotland over the next three years will be through using Lead’s model with people experiencing mental ill health and older people.  This development, again in a national context, will be set against a backdrop of ‘learning’ as a key mechanism to improved well being, increased self esteem and engagement.

· Lead will build on a pilot programme that started in early 2009 with Integrated Mental Health Services of Grampian NHS, rolling out to other areas as the outcomes of the pilot are assessed and partnerships are developed;

· Lead will take forward plans for action research centred on mental ill health and improved well being through learning.  Preliminary discussions have been taking place with Perth College and the Scottish Association for Mental Health (SAMH);

· Lead has made contact with Help the Aged and once the merger of Age Concern and Help the Aged is complete Lead will work to establish a partnership with the new body to develop potential areas of support for older people through learning; 

· The foregoing areas of strategic development align with Lead’s vision and mission through the provision of impartial support, advice and guidance for adults who are experiencing educational and/or social isolation or exclusion.

Strategic Objectives for 2009 – 2012
1. Supporting Disabled Learners – build on Lead’s ‘national branded partnership’ with learndirect scotland in supporting disabled learners through the provision of advice and guidance based on local knowledge delivered via their national helpline.

This development will build on Lead’s impartial, flexible, responsive advice and guidance service.  We provide impartiality through not being learning providers; we provide flexibility and responsiveness through how we adapt to changes experienced by the learner throughout the process.

The National Helpline provides a single point of contact wherever people live in Scotland and Lead has a key role in ensuring that disabled people experience equality of opportunity when accessing this interface, in turn demonstrating Lead Scotland’s commitment to the learner – making it work for them. 
2. Achievement of SQA Customised Awards, Endorsement and Accreditation of Lead Training – to seek SQA ‘Customised Award’ and Endorsement as evidence of the credibility of Lead’s suite of training materials, to be used as a marketable commodity that will include the following modules:

· Literacies with Care (LwC);

· Supporting Adult Learners (SAL);

· Boundaries (generic and specific);

· Practical Inclusion in Learning;

· Training for Trainers (Lead accredited trainers).

3. Investing in Volunteers - build additional capacity for new volunteering opportunities with Lead; to sustain the quality of Lead’s engagement with volunteers and to do more with and for our volunteers.  To use our experiences to demonstrate to Local Authorities and Government the value of our volunteers in delivering our services and the benefits to individuals and organisations of this engagement (additionality/added value).
To evidence our commitment and support to volunteers and volunteering in a national context through recruitment of a National Volunteer Manager, Local Volunteer Co-ordinators (working together with Learning Co-ordinators) to effectively support and manage the volunteers who engage with Lead Scotland through reducing barriers for volunteers (another iteration of Lead’s model of support) and providing an aftercare programme that supports Lead’s volunteers to move on to other activities.  
To evidence the variety of reasons why people volunteer and the support they may need to be able to do that, e.g. as ‘peer’ supporters for younger people (MCMC); intergenerational volunteering; acquisition of skills & experience.

Explore developing a more formal partnership with Volunteer Centres, where we have a presence, in using the Lead model for supporting volunteering/volunteers.  This will also provide an opportunity to demonstrate our commitment to recruiting and supporting disabled volunteers.
4. Using Assistive  Technologies effectively – develop opportunities subsequent to AbilityNet’s RAPS project to be able to continue to support disabled learners in identifying and acquiring appropriate assistive/adaptive software and hardware to further remove barriers to learning and participating in learning.
This may provide an opportunity for Lead to work in partnership with Momentum and other organisations active in this area by contributing practical experience of the benefits of assistive technology in empowering this client group.

Attracting funding to further develop Lead’s position in this area of support, and to engage with all stakeholders, will strengthen the position that Lead occupied throughout the period of the RAPS programme, during the period of our previous strategic plan, and that saw so many of our disabled learners benefit from this service.
In addition to the above Strategic Objectives Lead Scotland will continue to work in the following areas:

· Core work in supporting disabled learners particularly looking to increase Lead’s reach throughout Scotland;
· Increase the provision of Lead’s services to those who care for disabled adults and young people;

· Increase and strengthen our partnership working with learndirect scotland, Careers Scotland and, in particular, their parent body Skills Development Scotland, Scotland’s Colleges and University of the Highlands & Islands (UHI);
· Develop, increase and strengthen other partnership working including Community Planning Partnerships, NHS, Job Centre+ and other local and national partners as appropriate;

· Further develop and increase work with those experiencing mental ill health with particular emphasis on the Lead model and how this delivers benefits through social prescribing.

Lead Scotland will continue to develop new opportunities for delivery of the Lead model:

· Through ‘Get Connected and Lead, Maximising the Influence of Minority Voices’ a programme that will support disabled people to be more involved in the design and delivery of local services and in supporting other disabled people to be involved;
· Through beginning the process of identifying and progressing Social Enterprise activity that will deliver positive destination benefits for Lead learners and will help to stabilise Lead Scotland so that the organisation can look to future development opportunities with renewed vigor and belief;

· Through exploring the practicalities, the potential and, hopefully, the development of Lead Leasing as an extension of Lead’s previous home loan scheme for Lead learners.  It is hoped that this development will go to the next stage, not only benefiting Lead learners but also benefiting other Third Sector organisations who may need, from time to time, to have access to computer equipment on a ‘leased’ basis (particularly as a condition of certain funding) and who may appreciate the opportunity to work with another Third Sector organisation in this capacity.
Appendix A - The Lead Approach
Guidance and support: we really listen to what people want to learn.  We know everyone has different aspirations, for example, employment, volunteering, skills or self development.  We are flexible about where we meet learners and in the way we offer our services;

Personal touch: each learner is supported to develop their own action plan with us which results in a tailored and unique service from Lead.  Some people may find their own answers and solutions quickly after a few meetings with their Learning Co-ordinators.  Some people might find they need more time and support to get things in place, including the support of other organisations, and continued support to be able to learn;
Empowering people: we understand that people who use our service know themselves better than we do.   We support people to explore how they learn so that they can articulate what they want and need;

True partnership: we have an extensive network of partners across Scotland to facilitate and sometimes co-ordinate services for learners;
Inclusive volunteering: we recognise the power of volunteering and we work with partner organisations to create accessible volunteer opportunities;

Training: we have a suite of training opportunities which we can offer to external agencies.  We also offer consultancy services to support other organisations who want to widen access to learning or offer more inclusive volunteering opportunities; 

Contact us: we welcome anyone, or any agency;

National agendas and local solutions: We respond to national and local consultations and work to enhance opportunities within national and local strategies;
What else can Lead Scotland offer?

· A computer home loan service, free to learners;

· We can facilitate adaptive assistive technology assessments including an equipment trial;

· We have a national team of volunteers who can provide support to learn;

· Transition support as part of learner progression routes;

· Advice and information to support access to a wide range of learning opportunities, from community learning to graduate courses;

· A service that responds to individual, local and national need.

We listen, we understand, we challenge, we respond, we evaluate and we learn.

Appendix B – Lead’s Transition Model
	Transition Support from Lead:
· Lead Learning Co-ordinator acts as the link worker during periods of transition into and out of Lead Scotland provision

· Transition is planned and not a series of ad hoc responses

· Lead offers a holistic approach to transition by considering aspects such as impact of disability on access to learning/personal situation/level of independence/other agencies involved/lifestyle etc.

· Transition is always a matter of learner choice
· Inter-agency working protocols and agreements with learners are put in place for information sharing

· Lead’s service is impartial

· Transition progress and suitability is monitored

· A learner file is closed only when transition is successful but Lead offers return to support (f available within funding restraints).
· Lead can offer transition out of other provision and progression to further opportunities via guidance service 

	Timeline for Transition Support in Lead Scotland:
Referrer – may be external or self-referral

Agree continued support from/contact with referrer until completion of next stage

↓

Support into Lead – information/guidance/decision making/action plan

Impartial guidance and learner centred approach to design individual programme to suit needs/aspirations

↓
Lead learner – individual programme designed/agreed/updated

Regular review of progress/suitability/aims to attain desired progress route

↓

Review and decision to progress onto other provision 

 Next steps agreed between learner and Lead to move to other provision

↓
Learner + Learning Co-ordinator decide on transition support

 Lead continues to support learner into new situation – gather information/liaise with provider/agree information sharing/introduce learner to new staff + environment visit to familiarise

↓
Learner moves to new situation

Lead continues to support – reviews and discusses changes/ensures agreed provision in place/volunteer buddy support available/arrange meeting with learner and new provider to confirm all going as planned

↓
Agree timescale to continue to support 

During agreed period Lead will decrease contact time until transition completed

↓
Check and agree with all that transition completed

↓
Lead closes file

Offer to re-engage if personal conditions change and withdrawal necessary. Maintain support if ill health intervenes to ensure retention for provider and continued support for learner
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Appendix D
Quotes from Lead’s Learners’ Survey 2009
Learners were asked what made Lead’s services unique and here is a selection of their responses:

‘The fact you have a worker whom you can build a solid relationship with to further enhance your learning.’

‘There when needed and always listen and very helpful.’

‘Don’t treat you like you don’t matter.’
‘Gives time and access to skills – felt these were lost when became disabled.’

‘They work with the disabled person on a one to one basis on their own time suitable for the student, with no external pressure from the college, etc.’

‘They were very understanding.’

‘They are unique in that they helped to track down a suitable course for me and they got me the extra time I needed for the exams.’

‘Very helpful – uniqueness is 1 to 1 service.’

‘A good understanding of my disability.’

‘Very personal, helpful and supportive.  Felt like my Learning Co-ordinators really cared about me and my general welfare very approachable and friendly.’

‘Personal – one to one is excellent.’

‘The organiser who came to me is extremely knowledgable, she found additional information for me and I always follow up on her leads.  I have been in touch with Headway for about 12 years and as they will tell you, it is almost impossible to get any progress with people with head injuries.  My injury left me with epilepsy and headaches and when I use speech dictation I can only wear a headset for 10 minutes at a time so there is a fair bit of patience involved for my organiser.  I would imagine it will be worthwhile for a lot of peole.  A lot of people are missed out that can be helped – people don’t realise the service is there.’
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Appendix F
Lead Scotland – Background
A company limited by guarantee, Lead Scotland is registered as a charity in Scotland.  We currently provide services in 8 local authority areas across Scotland working with disabled people, carers of disabled people and other socially and/or educationally excluded/isolated people.  Areas where Lead Scotland provide a service range from the Highlands of Scotland to the Borders, from Glasgow in the West to Dundee in the East.

The volunteers who work with Lead Scotland bring a wealth of skills, expertise and experience to the organisation.  They are committed to working with disabled learners, supporting them in achieving their goals.
Funding:

· Head Office - Lead Scotland’s head office has been part funded for many years through the Scottish Government’s HQ Grant Programme.  This funding is vital in supporting the infrastructure that in turn supports service delivery across Scotland.  Lead Scotland has also received funding assistance from the Scottish Government’s HQ Training Grant to support CPD for head office staff.
· Training & Development – Lead Scotland receives funding through a Scottish Government Section 9 Grant to further develop Lead’s capacity in being able to move towards a more sustainable future.

· Projects/Programmes – The many programmes and projects being delivered by Lead Scotland are funded through a blend of funding streams.  Many of the programmes/projects are only achievable through this mix of funding as one strand seldom is sufficient to support the whole of the work in what are often very large geographical areas or in areas where there is a large population to service.  Funding for Lead Scotland’s work is provided, primarily, from Local Authorities through Literacy & Numeracy Partnerships, Community Learning & Development Partnerships, Community Planning Partnerships and Fairer Scotland Funds.  These funding streams are supplemented with grants from Grant Making Trusts and recently Lead Scotland has received financial support from Colleges and NHS.
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LEAD Makes It Happen
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